
V O L .  X X X V I I  •  I S S U E  N O .  3  •  F E B R U A R Y  2 ,  2 0 1 2

Julie Pennington-Russell, Pastor 1

THE 80S 
Sweetheart Dance

On Mission

 Page 4

THE OUTLOOK

Personnel Vote

Pages 3,7,8

Lord’s Supper

Page 3 

Talent Show/Cake Bake

Page 3 

A Word From Brian 

Page 3

Youth Super Bowl Party

Page 5 

Inside This Issue First Baptist Church of Decatur, Georgia 

Friday • February 17 • 7–10 p.m.

Support this 
Children’s Ministry Fundraiser 

and enjoy the 80s
all over again.

You are invited to
a dance

for all ages

cc.flickr.com/lobstar28



F I R S T  B A P T I S T  C H U R C H  O F  D E C A T U R

2 Among Friends, 80s Dance Invitation

A M O N G  F R I E N D S

What a marvelous weekend we had at FBCD! 
Several of our incoming deacons have told me 
that the experience of being surrounded and 
prayed for by brothers and sisters during 
worship on Sunday was one of the most 
spiritually significant moments of their lives. 
“The sound of so many voices praying at once 
was especially powerful,” one of them said.
     And the Deacon Mini-Retreat with Bill 

Wilson last Saturday was a great opportunity for friendship and 
fresh vision for our deacons and 
congregation alike.

Notes from Bill’s message will 
be available in Bible study 
classes this Sunday. In the 
meantime, here are a few points 
that captured my attention:

• When pollsters ask people 
how often they attend 
church, the figures show 
that 40–47% attend a 
Christian Church on any given weekend. An actual, carefully 
conducted, scientific headcount showed that the figure in the 

United States is in fact 17%.
• In Georgia, the percentage of the 
population attending a Christian 
church dropped 9.3% between 
2000 and 2009. The decline in the 
South has been going on for 20 
years. Attendance at evangelical 
churches has declined 6% in the 
past 20 years and 4% in the past 
10 years.
• Six out of ten religiously active 
teens will disengage from church 
during their twenties. (These are 

youth that have been active in church youth programs, 
missions activities, etc.)

     Statistics such as these 
highlight the 21st century 
culture in which the 
church now operates—
a challenge to be sure. 
Mostly, though, I was 
struck by the huge 
opportunity before us 
at First Baptist Decatur to 
demonstrate in all kinds 

of creative ways that we love 
our city, and that God is for 
our city. Let’s keep that 
conversation going.

" Blessings,

Scott Martin is covered with prayer.

Bill Wilson speaks at the 
Mini-Retreat.

Deacons reflect on Bill Wilson’s message.

Paying tribute to departing deacon 
chair, Zeno Douglas.

YOUR INVITATION TO 
THE 80S 

Sweetheart 
Dance

Take your sweetheart back to the 80’s.

Professional disk jockey 
will be spinning 
tunes from the 
80’s.

Go back 
to the 
80’s 
with

Sponsored by FBC 
Children’s 
Ministry. Proceeds will support 
the Children’s Ministry.

BUY YOUR TICKETS NOW
• in the First School Office and the Welcome Center 
• from a FBC Decatur Kids representative on 
" Sundays or Wednesdays
• contact Pastor Debbie at dbritt@fbcdecatur.com.

Tickets will also be available at the door the night of 
the dance, but buying tickets ahead is appreciated.

COST: 
$20 couple
$10 individual 
Child Care—Add $5
(children will enjoy a night of activities while 
parents have a date night in Carreker Hall)

FOOD & 
DANCE
Friday
Feb 17
7–10 p.m.

cc.flickr.com/lobstar28

cc.flickr.com/smiteme

cc.flickr.com/CAPow!

cc.flickr.com/andrew-turnbull

cc.flickr.com/jenni4vespagrrl
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A  W O R D  F R O M  B R I A N  F I S H E R

Dear FBC Family:

As I complete my responsibilities as Finance 
Chair for 2011, I wanted to thank all of you for 
your prayers and support throughout the year.  
2011 will go down as one of the most 
financially challenging years that we as a 
church have faced in our nearly 150 years. Our 
financial challenges did not begin in 2011, but 

we faced these challenges in 2011. As a result, I am more confident 
than I have been in many years in both our ability to address our 
budget issues, and also in how God will use our offerings to serve 
His needs in our community. While none of these decisions have 
been easy, and we still have much to decide as a congregation, if 
we remain focused on discerning what role God wants FBC 
Decatur to play in His kingdom and the role that stewardship 
plays in our Christian walk, I am convinced that we will achieve 
a “Kingdom Win.”  

I also wanted to share our year-end 2011 financial position. The 
bottom line is that the church spent $22,620 more than it received 
in 2011. While no one can be proud of a loss, our congregation did 
step up to the plate in December with over $213,000 in offerings 
and other income that reduced our expected loss of $71,000 to 
$22,600 in 2011. Thank you!  2011 also represents that highest level 
of giving that we have received in over a decade. This is 
encouraging news as many churches have seen a steady reduction 
in offerings since 2008. Church expenses for 2011 totaled 
$1,504,150, which outpaced our giving due primarily to higher-
than-anticipated maintenance costs and utilities. I am confident 
with the changes we made in the 2012 MAP that we will be able to 
keep these line items within our budget.

First School, Activities, and the Kitchen continue to be important 
services offered by our church. In 2011, First School made a profit 
of $25,944, Activities made a profit of $7,154, and the Kitchen lost 
$10,921 for a total income of $22,177. In the past we have used this 
income to offset the operating loss of the church. During the 2012 
MAP process we made the important decision that these programs 
should use any profits to improve their ministries, not to offset our 
church’s operating loss.

Finally, I wanted to report on our missions giving.  Our members 
gave generously to our Special Missions team, and we were able to 
exceed our goal of $30,000 in 2011, giving $31,000.  We also gave 
$15,053 in benevolence offerings to people in need in our 
community.  Unfortunately, we were not able to fully fund our 
missions’ obligation through our budget by $18,300 to CBF, DCM, 
and DEAM. 

Thank you, again, for your prayers and support.  I look forward to 
seeing where God leads us in the days to come.

" " " Brian

" " " Brian Fisher
" " " 2011 Finance Committee Chairman

Each member, please, prayerfully consider the proposal *
and make plans to be at the church to vote on 
Sunday, February 12 as we gather for Bible study and 
worship. 

SCHEDULE FOR THE MORNING on February 12
A yes or no vote will be taken by ballot in Carreker Hall.
Members may stop by a voting station in Carreker Hall 
anytime between 9:50 and 11:15 a.m., enter their names on 
the sign-in sheet, and cast a ballot either “yes” or “no.”
There will be no meeting. Bible Study and Worship will be at 
the regular times:
8:45 a.m.—Fresh Start
10 a.m.—Sunday School and Bible Study Classes
11:15 a.m.—Sanctuary Worship
* You may review the proposal on the “extra pages” of this issue 
of the Outlook—Pgs. 7 and 8. These pages are enclosed in 
mailed copies.

PERSONNEL 
PROPOSAL VOTE 
IS FEBRUARY 12

Lord’s Supper will be observed 
in both worship services. As is 
our custom, a much needed 
benevolence offering will be 
received following communion. 
Be prepared to give for those in 
need in our community.

Lord’s Supper & 
Benevolence 
Offering
FEBRUARY 12

The Music Ministry is sponsoring a 
Talent Show!  So, dust off those 
instruments, tune those vocal chords, 
and brush up your dramatic flair.  If 
you are interested in being part of the 
“show,” please contact Ryan Forbes or 
email him at rforbes@fbcdecatur.com.  
ALSO, this talent show will include a time for men to show 
off their culinary dessert skills. Bake or cook your favorite 
recipe and come to show off your desserts. Awards will be 
presented in different categories.  We will feast on your 
talent after the show!

Sunday, February 26 at 6 p.m.

TALENT SHOW+ 
Men’s Cake Bake

mailto:rforbes@fbcdecatur.com
mailto:rforbes@fbcdecatur.com
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Tuesday Prayers
Every Tuesday
Noon to 1:00 p.m.
In the church parlor.
Pray for our church, for Decatur, Atlanta and 
the world. Led by Pastor Julie. All are welcome 
to join in this time set aside for prayer.

On Mission in 
Our Community 
First Baptist Decatur participated in 
Martin Luther King weekend of service.

On Sunday 
afternoon, 
January 15, 
twenty-eight 
people helped 
two Oakhurst 
homeowners by 
making needed 
repairs on their 
properties—
repairs they could 
not afford and 
were physically 

unable to do themselves. Five volunteers 
provided lunch for the group before they 
went out. See the 
missions bulletin 
board in the first floor 
hallway for an 
inspiring display of 
pictures.

Youth Vocal 
Ensemble Mission
On Sunday, January 
15, the Youth Vocal 
Ensemble of FBCD sang for the residents of 
Gateway Center, a homeless shelter in 

downtown Atlanta. 
Participants were 
Caroline Owen, 
Devin Gooden, Kate 
Johnson, Ainura 
Johnson, Savannah 
Buford, LeighAnn 
Buford, Chelsea 
Keown, and 
Josephine Brodie. 

Adult leaders were Rhonda Brodie, Stacey 
Buford and Ryan Forbes. Thanks to Ryan and 
the group for being the presence of Christ to 
Gateway residents.

Men’s Clothing Needed 
The Clothing Ministry is in need of men's 
warm clothes: sweatshirts, sweaters, jackets, 
pants, socks, and underwear. A part of 
DEAM, the Clothes Closet is located in our 
church. Volunteers assist those in need of 
clothes find appropriate selections. 
Contribute by bringing items to the front 
office.

Carolyn Bishop to Speak
Women on Mission 
Carolyn Bishop will be the speaker at the 
Women on Mission meeting on Tuesday, 
February 14 at 11:00 a.m. in S304. The leaders 
will meet at 10:00 a.m. and the groups will 
meet at 10:30 a.m. 

Congregational Life

Gently used children’s clothing (sizes newborn – 
junior 7), books, bicycles, puzzles, videos, shoes, 
strollers, swings, bedding, scout uniforms, costumes, 
baby equipment, indoor/outdoor toys, maternity, 
etc…  everything your child could need at great 
bargain prices.
If interested in more information or in being a seller, 
see www.decaturconsignment.com or call Jeannie 
Lippy at 770-414-6099. 
Seller registration is Feb 15-Feb 29.

Decatur 
Consignment 
Sale

Friday, March 9 (9 a.m.–6 p.m.)
Saturday, March 10 (9 a.m.–3 p.m.)

Lee Ann Anand
Team Lead

Beth Smith —Team Lead Elect, 
assisting Volunteer Coordination Lead

Jennifer Castleberry
Fundraising Lead

Twyler Palmer
Children’s Sunday School Lead

Harriet Holland
Music and Missions Lead

Katie Kennedy
Volunteer Coordination Lead

Ramsey Martin
Preschool Sunday School Lead

Heather Lamb
Communications Lead

Ellen Hamrick
Hospitality Lead

Tifanie Haun                 
Communications Lead

Annie Mullins                
Special Events Lead

Tracy Williams              
Special Events Lead

This team of dedicated women plays an integral 
role in helping the children’s ministry be its best 
for FBC Decatur’s children.

Thank you for 
your service.

Vital	  Signs	  2012	  FINANCIALS	  
MINISTRY	  ACTION	  PLAN	  (M.A.P.)

Through	  January	  29,	  2012
Offerings	  last	  week	   $24,941
(average	  needed	  per	  week	  $26,346)
Offerings	  received	  Year	  to	  Date	  (YTD)	   $96,187
Offerings	  YTD	  ahead/(behind)	  budget	   ($33,058)

YTD	  through	  December	  31,	  2011
Offerings	  and	  other	  income	  received	   $1,481,530
Church	  expenses	   $(1,504,150)
Expenses	  paid	  over	  income	  received	   $(22,620)

OTHER	  PROGRAMS	  OUTSIDE	  OF	  	  M.A.P.

YTD	  through	  December	  31,	  2011
MISSION	  GIVING
Benevolence	  Giving	   $15,054
Special	  Missions	   $31,000
(2011	  yearly	  goal	  $30,000)

PROGRAM	   Income	  over/(under)	  expenses

First	  School	   $25,944
AcXviXes	   $7,154
Kitchen	   $(10,922)
Music	  School	   $912

January	  29,	  2012
SUNDAY	  BIBLE	  STUDY	  PARTICIPATION
	   Preschool	  &	  Children	   60
	   Youth	   28

	   Adults	   296
	   	   Total	   343

WORSHIP	  PARTICIPATION
	   	   Fresh	  Start	  	  	  8:45	  a.m.	   140
	   	  	  	  	   Sanctuary	  	  	  11:15	  a.m.	   324
	   	   Total	   464

cc.flickr/sigs24065

Children’s Ministry 
Leadership Team

http://www.decaturconsignment.com/
http://www.decaturconsignment.com/
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Youth Spot
Our Youth Ministry is open to all youth in 
grades six through twelve:

Sundays
Breakfast and Bible Study at 10–11 a.m.
Worship at 8:15 a.m. or 11:15 a.m.

Wednesdays
Church Dinner at 5:00–6:30 p.m. 
Walk at 6:30–7:30 p.m

SUPER BOWL PARTY
February 5, 6 p.m. at Kurt’s house

Open to youth, family, and friends.
Bring food and drink along to share.
Meet at the house or meet at church to leave 
at 6:00 p.m.

BIG YOUTH DATES FOR 2012
Spring Break Retreat
April 1 through April 7
 Yard Sale Week
June 2 through June 9
Yard Sale Opening Morning
Thursday, June 7 at 7:00 am
Intown Mission Week
June 23 through June 30
Beach Retreat
July 8 through July 14
Lake Retreat
July 25 through July 28
Senior Trip (Class of 2012)
August 1 through August 5
 

Kid’s Zone
Sweetheart Dance FOR ALL AGES!
January 17, 7–10 p.m., Carreker Hall  
This is a fundraiser for the Children’s 
Ministry. Come support FBC Decatur Kids. 

Lindsey Richardson’s 
Ordination
February 12  
4:00 p.m.
Madison Baptist Church 
in Madison, Georgia

You are invited to share in this service of 
blessing ordaining Lindsey to the gospel 
ministry. She is currently the FBC Decatur 
Children’s Ministry assistant.

Thank You, Teachers!
Thank you to all the volunteer teachers who 
participated in the training session on 
February 1. We appreciate your commitment 
to helping children learn about and experience 
God’s love.

SonShine Class
While children with mild autism are 
mainstreamed into the regular Sunday School 
program, there is a special contained class on 
Sunday mornings for those children with 
more extreme forms of autism or other 
developmental disabilities. The Sonshine 
Class is open during both the Fresh Start 
service and the Sunday School hour. Parents 
and other family members who want more 
information can contact Bill Neal at 
(404) 213-5445.

Get Excited for PASSPORTkids!
June 25–28, 2012
Children who have completed 3rd–5th grade 
are invited to experience an awesome week of 
camp in Wingate, NC.  Our children will 
gather with other kids from all over the U.S. as 
they learn about LIFE TOGETHER: Being the 
Body of Christ. Cost of camp is $300. A 
deposit of $150 to reserve your child’s spot is 
due by March 4. To reserve a spot, contact 
Pastor Debbie: dbritt@fbcdecatur.com. For 
more information, visit: 
www.passportcamps.org.

Wednesday Dinner 
FEBRUARY 1
BLUE PLATE LINE: Oven Fried Chicken
SALAD BAR LINE
KID’S MEAL: Chicken Fingers
February 8
BLUE PLATE LINE: Pot Roast with Carrots
SALAD BAR LINE
KID’S MEAL: Soft Taco, Cooked Carrots 

Sharing in Prayer
Christian Sympathy
To Steven and Maria Hall in the death of their 
nephew, Ignacio Armenta Contreras, 20, in 
Macon on January 14. Pray also for Ignacio's 
parents, Claudia and Nacho.
To Bekah Smith and family in the death of 
Bekah’s grandmother, Martha Bargo, who 
passed away on Monday, January  16. 
A graveside service was on Thursday, 
January 19, in Marietta, Georgia.
To Keith Turner and family in the death of his 
mother-in-law, Eloise Perkins. The funeral was 
at 1:00 p.m. on Wednesday, January 18.
To Allan Davis and the entire Davis family in 
the death of Allan’s father, Charles Ray Davis 
(Chuck). Funeral services were Monday, 
January 23, in Popularville, Michigan.
To Katie and Billy Roberts in the death of 
Katie’s Grandfather who recently passed away 
in Kansas City, Missouri.

Ivey Milton Ron Withers

Contact Us!
Main Office—404-373-1653
First School—404-370-7688
Activities—404-373-2442
Website—www.fbcdecatur.com
E-Mail—fbcd@fbcdecatur.com
308 Clairemont Avenue
Decatur, Georgia 30030

Staff on call 
To reach a staff member for weekend 
pastoral emergencies, please call 
404-373-1653 and select option 8.

February 3–5—Debbie Britt
February 10–12—Ryan Forbes
Deacon on call
February 3–5—Ivey Milton
February 10-12—Ron Withers

mailto:dbritt@fbcdecatur.com
mailto:dbritt@fbcdecatur.com
http://www.passportcamps.org/
http://www.passportcamps.org/
http://www.fbcdecatur.com/
http://www.fbcdecatur.com/
mailto:fbcd@fbcdecatur.com?subject=From%20The%20Outlook
mailto:fbcd@fbcdecatur.com?subject=From%20The%20Outlook
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6 New  Members

New Members

Ellen Lowe
Transfer of Letter

Welcome

Melina Vasquez
Transfer of Letter

Charlotte Patton
Transfer of Letter

Golden Marrett
Transfer of Letter

Katie McCracken
Transfer of Letter

Katie and Billy Roberts
Transfer of Letter

Tex Grubbs and Julie Sentner
Statement of Baptism
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February 2

To Our First Baptist Family:

As a Personnel team we have greatly valued the opportunity during the 
past two months to engage, both formally and informally, with various 
members of our congregation in discussion, dialogue and sometimes 
passionate debate about the Phase 1 proposal. The Personnel team has 
been challenged and encouraged during this process—and we consider 
both to be helpful, healthy and necessary. We have been edified through 
each and every conversation with staff members, deliberation amongst our 
fellow team members (more than a dozen committee meetings and almost 
50 hours in the last six months alone), discussion with other lay leaders 
and meeting with individuals who dearly love this church and are 
committed to see it flourish. Our committee has held to the truth that 
while it has, and will be, a trying time for our congregation, this also is a 
season full of potential and opportunity, if we are all willing to surrender 
to God. 

In every interaction and every step of the journey, we have asked 
ourselves: “What is God saying?” “What have we heard through listening 
to Him and our brothers and sisters?” “What have we learned?” and 
“How do we respond?” We have learned (or re-learned) a great deal:  
acclimating to change takes time and everyone has their own pace, we are 
imperfect and make mistakes, transparency can be a double-edged sword, 
attention to process is as important as results, and difficult times produce 
incredible opportunities to see Christian grace in action. On a more 
practical side, we have learned that creativity and innovation are 
congregational strengths, we need to be more articulate about the financial 
health of our church, congregational input needs be “standard operating 
procedure,” necessary lay leadership is going to require cultural change, 
and we cannot operate in ministerial silos and fulfill God’s calling for His 
church.

The Personnel team is deeply appreciative of the many prayers that have 
been offered on our behalf to our Heavenly Father. Regardless of the 
outcome of the vote on February 12, it does have the capability of being a 
divisive wedge in our congregation—but that only occurs if we choose to 
allow it to do so. May we all continue to rely on God and not ourselves in 
the days, months and years ahead. 

We are grateful to be on this journey with you.

In Him,

Your Personnel Committee

A Letter from the Personnel Committee
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You will be voting on the following:
PERSONNEL PROPOSAL—PHASE 1

Phase I:
• All staff remain at current salary through March 2012.
• Beginning April 1, our Senior Pastor continues full time, with 5% reduction in salary.
• Beginning April 1, our five Associate Pastors shift to 80% of full-time with commensurate 
! compensation and schedule.
• Benefits  (health insurance & retirement percentages) will not be reduced.  
 
• Publication Coordinator—from 5 days per week to 4 (with benefits).
• One custodian move from full-time to part time (with benefits).
• Elimination of the Orchestra Coordinator position.
• Decreased hours for two Finance Managers.
• Small decrease in paid childcare.

THE PROCESS

Personnel Proposal—Phase I was approved by the deacons on November 29 by a vote of 25 to 2.

The proposal was presented to the congregation at Congregational meetings on December 4 and 
on December 14.

Members met in four informal publicized gatherings at the church in December and January to 
learn about and discuss the proposal.

At the Congregational Meeting on Wednesday, January 11, those in attendance voted to have the 
Personnel Proposal—Phase 1 voted on by the congregation on February 12, 2012. Opportunity to 
discuss and to amend was provided at the meeting.

On February 12, a yes or no vote will be taken by ballot in Carreker Hall.

Members may stop by a voting station in Carreker Hall anytime between 9:50 and 11:15 a.m., 
check off their names on a list, then cast a ballot. 
There will be no meeting.

Sunday Morning Schedule, February 12 
We are having a normal Sunday morning schedule on Sunday, February 12.
8:45 a.m.—Fresh Start
10 a.m.—Sunday School and Bible Study Classes
11:15 a.m.—Sanctuary Worship

Prayerfully consider the proposal and make plans to be at the church to vote on February 12.

The Vote on the Personnel Proposal
A vote by the members of First Baptist Church of Decatur will be taken on 

Sunday, February 12, 2012
9:50 a.m.–11:15 a.m.
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